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The Applied Research Institute-Jerusalem (ARIJ), in partnership with the Palestinian 
Ministry of Agriculture (MoA), is pleased to announce the inception of the project 
entitled:” Palestinian Forests Sustainability and Rehabilitation: Al Qarin Protected Areas 
in the Southern West Bank and Umm at Tut Protected Area in the Northern West Bank 
within the Mediterranean Eco-system”. The project is sponsored by the Global 
Environment Facility (GEF) –Small Grant Project (SGP) under the UNDP /PAPP program. 
 
The project aims to set up a guide for sustainable Palestinian forest resources in the 
northern and southern West Bank and to analyse the status of natural forest resources 
and landscapes in order to better plan forest resource management, utilization, and 
protection. This aim will be accomplished by assessing and rehabilitating two  protected 
areas of highly diverse biological components in the West Bank: Al Qarin protected area, 
known for its mixed woodlands and strawberry trees, and Um Tut protected area which 
is natural forest dominated by oak trees.    
 
Firstly, the project will be introduced to the local communities surrounding the two 
targeted forests, involving these communities in the planning process for the protection 
of natural capital surrounding their homes.  The project will then study the biotic 
components (particularly the vegetation cover dominant in the two forests) through 
desk research and field surveys, and analyze landscape variability and change in 
vegetation density over fifteen years through the use of aerial photos, GIS, and land use 
maps in order to identify the most degraded areas.  The third stafe of the project will be 
a rapid appraisal assessment conducted for the relevant decision-makers, stakeholders 



and local communities to discuss the results of the research and the development of 
project indicators to measure the economic and cultural importance of the two forests.  
 
The team will conduct an economic feasibility study to determine the monetary value of 
benefits and services provided by forests to the surrounding communities, in addition to 
a qualitative assessment (cultural and heritage) of the use of natural resources in the 
two forests. The rapid appraisal feedback will be used as a supporting material for the 
economic feasibility study.  Results will be presented in a workshop conducted for 
decision-makers and relevant bodies to develop a plan for sound management of 
Palestinian forests and a mechanism for their rehabilitation and protection (particularly 
within degraded areas).    
 
A series of awareness campaigns will also be organized, targeting the forests' 
surrounding communities in order to introduce them to the most important 
components of each forest and their cultural and economic importance. During the 
awareness campaign a booklet prepared by the project team on the protection and 
management of forest resources in Palestine will be distributed to beneficiaries. The 
booklet constitutes an important outcome of the project, since it will be a scientific 
practical guide to Palestinian forest protection. Moreover, through the awareness 
campaign, coordination with schools near forest communities will take place. A trip will 
be organized for students to visit the targeted forests, and the project team will 
coordinate with universities (a university in the North and a university in the South) and 
the College of Agriculture to arrange awareness lectures for university students on the 
status, challenges and possible actions regarding the targeted forests. Through this 
campaign, the project will introduce youth in Palestine to methods of developing better 
management and sustainability of Palestinian forest resources.  
   
The project will also work on the rehabilitation of areas degraded by human activities 
and natural factors, in cooperation with the Ministry of Agriculture and with the 
participation of local communities surrounding the forests, including students from 
targeted schools. This will begin the process of realigning and cleaning the protected 
areas and finding methods to encourage natural vegetation recovery in the degraded 
areas. A final workshop will be organized to display the complete results of the project 
and to come up with recommendations for a sustainable management of forests 
throughout the West Bank.  
 
 Below is a summary of the project's main activities:  
   

 Introducing the local community, targeted groups, decision-makers and 
stakeholders to the project and its activities, and involving them in the planning 
and implementation of sound and sustainable forest management    

 

 Identifying the dominant plant species, relevant plant communities and the 
conservation status of Al Qarin and Umm at Tut protected areas.  



 

 Understanding the landscape and vegetation cover changes in the two targeted 
forests over fifteen years.  

 

 Locating the most degraded areas in the two forests and establishing the reasons 
behind their degradation. 

 

 Assessing the response of dominant plants and related plant communities to 
changes in landscape patterns in the two forests and their relation to vegetation 
degradation.  

 

 Understanding the economic and cultural factors of local communities 
surrounding the forests which affect their practices and uses of forest resources.  

 

 Evaluating the economic value of most commonly used forest resources.  
 

 Educating and guiding the communities and students surrounding the forests (in 
addition to targeted groups, decision makers and   stakeholders) on good 
practice for sound management and sustainable use of forest resources.  

 

 Rehabilitation of targeted forests’ degraded areas through encouraging natural 
vegetation recovery and corridor rehabilitation.  

 

 Production of location maps for each targeted protected area and production of 
signs about the forests showing the walking paths for visitors and introducing 
the dominant plants in each protected area.  

 

 Achieving the Palestinian Environment and Agriculture strategies through 
answering the developmental working plans of sustainable natural resource 
management and forest resources at national level.  

 

 Promote active partnerships between relevant research institutions and the 
Ministry of Agriculture in the field of managing and documenting the forestry 
sector.    

 
The most important characteristic of this project is the involvement of local 
communities (youth, women and men, students etc.) through the project 
implementation. This will encourage the neighboring communities to work on the 
conservation and sustainability of plant legacies of the targeted forests, which gives the 
project an extra dimension that distinguishes it from projects carried out previously. A 
specialized web-based database including project results will be available for all relevant 
stakeholders and decision makers. Finally, as Ministry of Agriculture is a main partner in 
the project; the results and findings of the project will be directly oriented to the 
Palestinian decision makers for their follow up and adoption in the relevant national 
strategies and policies.  
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